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Keokuk Community Schools
Mission Statement

The Keokuk Community School District
provides an educational foundation where
students are active participants in
becoming adaptable and critical thinkers
along with achieving the skills necessary
(academic/vocational) for lifetime success.
(Dec. 2008)
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2016-2017
KCSD District Strategic Goals
1. Student Achievement: Ensure that all students have the necessary
skills and abilities to be College and/or Career Ready.

2. Student Development: Develop healthy, productive and contributing
citizens who apply their skills and discover their maximum potential.

3. Community Partnership: Create meaningful, effective two way
communication to foster engagement between the district and parents/
community members to support student achievement.

4. Effective Resource Management: Maximize and align resources to
provide increased access to learning tools and facilities that support student
achievement and development.

5. Employee Excellence: Create a collaborative environment in which
employees strive for excellence to enhance and support student learning
achievement.
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Iowa Core
Support of the District Strategic Goals through the Iowa Core
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We must make our first interactions through
targeted and purposeful instruction count…
Our students futures depend on this!
Question for our staff:
• Do we have solid and effective Tier I (guaranteed and viable) curriculum
and instruction that helps all students to be college, career, and citizenship
(C3) ready?
• Are the Iowa Core Standards being utilized as our roadmap for the
instructional focus within our classrooms?
• Are our assessments directly aligned to the Core Standards?
Question for our parents and community:
• Do you know what is expected for your student to be able demonstrate
knowing and able to do by the end of the school year by each grade level?
• Do you know how you can help your student attain these standards?
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District Strategic Goals ConnecDon
to the Iowa Core Standards
Iowa Core Standards establish benchmarks (roadmap) of what our students need
to know and be able to do by each grade level. This is a clear staircase of goals
and expectations by grade level.
• The Core Standards do not articulate what curriculum materials to use or how it
is to be taught.
• The Core Standards do allow for and facilitate clear identification of individual
students learning needs so that targeted and individualized instruction can take
place.
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Major ShiHs within Iowa Core
Standards from Previous PracDces
Shifts in Mathematics:
•

Focus strongly where the standards focus. Rather than racing to cover
topics, the focus is narrow and deeper in order to create a solid
understanding and building of skills.

•

Coherence: Thinking across grades through a planned progression from
grade to grade level while linking to major topics. Each standard is not a
new event, but an extension of previous learning.

•

Rigor: in major topics pursue a conceptual understanding,
procedural skill and fluency, and application with intensity.
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Major ShiHs within Iowa Core
Standards from Previous PracDces
Shifts in English Language Arts (ELA):
•

Regular practice with complex texts and academic language: Students
engage in a variety of complexity of texts in order to be ready for the
demands of college and careers. This includes academic vocabulary that
appears in a variety of content areas.

•

Reading, writing, and speaking grounded in evidence from text, both literary
and informational: Students present evidence from careful analysis of
complex texts. So rather than answering solely on prior knowledge or
experience, they must utilize well defended claims based evidence from
their analysis of the text.

•

Building knowledge through content-rich nonfiction: Grades K-5 builds
knowledge through a required 50/50 balance of information and literature
reading. Grades 6–12 this shift grows to 70% informative text by the 12th
Grade.
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SBG
Support of the District Strategic Goals through
Standards Based Grading
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Improved CommunicaDon with
Standards Based Grading (SBG)
Standards Based Grading allows for improved communication and
additional feedback.
• Parents and students will see areas of academic strength and weaknesses in
the grade book rather than seeing a test score or homework assignment and
wondering what the next steps might be.
• Teachers will know specifically where each student is within meeting the stated
standard and which standards they need to re-teach and/or provided targeted
instruction.
• Students will know which standards for which they need additional learning
opportunities and/or practice.
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TradiDonal Grading vs.
Standards Based
Traditional grading practices tend to lack clear communication
of the skills that are needed to demonstrate mastery.
Name

Homework Avg.

Quiz 1

Chapter 1 Test

Mike

90

65

70

Adam

50

75

78

Nicole

110

90

82

Jeri

10

50

62

Brad

95

100

90
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TradiDonal Grading vs.
Standards Based
SBG: Each standard is weighted equally thus creating clarity
in grading practices and focus across grade levels.
Name

ELA Standard 1.0

ELA Standard 1.1

ELA Standard 1.2

Mike

Progressing

Proficient

Progressing

Adam

Proficient

Proficient

Progressing

Nicole

Advanced

Proficient

Proficient

Jeri

Progressing

Progressing

Progressing

Brad

Progressing

Advanced

Proficient
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The District Wide Scale for
Standards Based Grading (SBG)
Grades K – 5 are utilizing the following grading scale:
Proficiency Indicators
4

Exceeds Standard

3

Meets Standard

2

Approaching Standard

1

Basic Understanding or Introductory

0

Area of Concern

Grades 6-8 in Math and Science are also utilizing this grading scale as
they pilot Standards Based Grading within the Middle School.
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Example of SBG Scale in PracDce.
Score
4

Description
In addition to a level 3 score, the student demonstrates in-depth inferences and applications
such as:
Example of a 3rd grade level math standard scored at a 4:
Student can fluently add and subtract above 100.

3

While engaged in grade appropriate tasks, the student demonstrates an ability to:
No major errors or omissions at this level
Example of a 3rd grade level math standard scored at a 3:
Student can fluently add and subtract within 100 with few errors.

2

There may be some major errors or omissions with a level 3 elements:
Example of a 3rd grade level math standard scored at a 2:
Student can fluently add and subtract within 100 with some major errors.

1

With help, the student demonstrates understanding of some level 2 elements.
Example of a 3rd grade level math standard scored at a 1:
With help, the student can fluently add and subtract within 100.

0

Even with help, the student does not demonstrates understanding or skill.
Example of a 3rd grade level math standard scored at a 0:
Even with help, the student is unable to fluently add and subtract within 100.
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TLC
2016 – 2017 Teacher Leadership and Compensation
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Alignment of our District Strategic Goals to
Teacher Leadership and CompensaDon (TLC)
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Keokuk’s Vision, Goal, and Purpose for the
TLC Program
Vision:
Our vision for the TLC plan is to ensure a high quality educator is in EVERY
classroom through utilizing the skills of our most effective teacher leaders through
collaboration and mentoring.
Goal:
Ensure educators experience professional learning through modeling, feedback
on research-based practices, and a nurturing yet results-oriented, and
professional learning community.
Purpose:
Our purpose as Keokuk Community Schools TLC instructional Coaches is to
collaboratively engage in a continuous cycle of learning using the NTC
Continuum of Teaching Practices to support teacher reflection and growth and
increase student achievement.

Keokuk’s TLC Positions
TLC Iowa CORE Specialist
• Work as a vertical team to align instructional content and assessment to the
Iowa Core Standards.
• Support PLC’s as a facilitator/team lead.
TLC Instructional Coaches:
• One per building – Torrance/George Washington, Hawthorne, Keokuk Middle
School and Keokuk High School.
• Work with veteran teachers through a learning cycle process
• Goals areas are selected by the teacher based upon a Continuum of Teaching
Practices that is tied to Iowa’s 8 Teaching Standards
TLC Mentors
• Assigned to a 1st or 2nd year teacher who is new to the teaching profession
• Collaborates with the Instructional Coach in order to bring a triad of support to
the new teacher

TLC Position’s Allotted for and Filled
Role

Role

Number of Positions

Number of Positions Filled

Instructional Coach

4

4

Iowa CORE Implementation
Specialist

24

22

(Amendment for 2017 increase
the Iowa Core Strategists to 27
positions.)

ELA = 11
Math = 8
Science = 3

7

3

(Amendment for 2017-2018 is to
reduce this to 4 Peer Mentor
positions = 1 per building.)

Hawthorne = 1
GW = 1
MS = 1

Peer Mentor

TLC Iowa Core
Instructional
Strategist

Iowa Core Strategists Timeline for Support of
Implementation of the Iowa Core and SBG
2016-2017
Iowa Core Strategists
timeline of work in support
of implementation of the
Core and SBG.

TLC Iowa Core Strategists
articulates the vertical
alignment of ELA, Math and
Science.
Lead their PLC teams in the
development of common
assessments and rubrics.
Facilitate grade and subject
level PLC ‘s.

2017-2018
TLC Iowa Core Strategists
continues the lead the
development and revision of
common assessments and
rubrics.
Facilitate grade and subject
level PLC ‘s.

Roll out and facilitate
implementation of the
guidance document for
Lead team members develop Keokuk SBG within their
guidance document for
schools.
assessment of meeting the
Core standards through
Hire Social Science Iowa
SBG.
Core Strategists.

2018-2019
Continue to facilitate grade
and subject level PLC ‘s.
TLC Iowa Core Strategists
investigate instructional
frameworks for a common
language and expectations
for implementation with
integrity of researched based
highly effective instructional
practices that are a part of
the gradual release of
responsibility of and for
learning.

TLC Iowa Core Strategist:
Professional Development and Support
Iowa Core Focus - College, Career, and Citizenship (C3): Monthly trainings with
fellow nearby district TLC leaders in support of their work within their own schools
and PLC’s.
• To make instinctive the practice of planning/ implementing/ assessing Tier I
learning opportunities for all students that intentionally attend to:

• building knowledge in the content areas through careful selection of
learning targets…
• capitalizing on using the ELA and Math Core instructional shifts
and scaffolding for success to deliver rigor for all…AND
• engaging students in becoming independent learners of content
with a growth mindset that will give students an opportunity to
become self-directed, self-reliant, and self-actualized learners,
workers, and citizens

TLC Iowa Core Strategist:
Professional Development and Support Cont.
Time set aside each 4th PLC Wednesday of the month for
work on alignment and common assessment development.
• Alignment of curriculum to the Iowa Core Standards in
the creation of District curriculum guidance documents
• Creation of common Core Assessments by grade level
and subject area.
Professional Learning Communities:
• Option to attend the PLC Summit in St. Charles, MO
June 14-16, 2017

TLC Iowa Core Strategist:
September’s Feedback from their Learning
Most excited about:
• Learning shifts and the layers of learning
• Trying new things and having our students be more independent
• Red Flags/Green Flags – assuring us that we are on the right track
• Evidenced based learning
Evidence of shifts within their practice:
• Less teacher talk and making my students figure it out on their own.
• Focused more on finding the evidence when looking at text.
• Students do more of the talking and putting their learning on paper.

TLC Iowa Core Strategist:
Feedback from September
“It seems we have been so focused on skills and low level thinking
because of all the testing. I feel I can go back and have discussions and
deep thinking with my students again. I am teaching strategies to learn
vs. skills.”

“I feel like I have shifted my thoughts of what the CC is and how to get my
students C3 ready. I definitely don't grade like I used to and use
common assessments to see if what I am teaching really aligns to
what I am supposed to be doing.”

TLC
Instructional
Coach

Diagram of Support
TLC Instructional Coach:

Veteran
Teacher

TLC
Instr.
Coach

TLC Triad with Peer Mentor and
Instructional Coach:

1st or 2nd
Year
Teacher
TLC
Inst.
Coach

TLC
Peer
Mentor

2016-2017 Learning Cycles
6 Week Cycle
Building Support

Aug 23 – Sept 2

Learning Cycle 1

Sept 6 – Oct 14

Coach PD/Triad Focus

Oct 17 – Oct 28

Learning Cycle 2

Oct 31 – Dec 16

Coach PD/Triad Focus

Dec 19 – Jan 20

Learning Cycle 3

Jan 23 – March 3

Coach PD/Triad Focus

March 6 – Mar 17

Learning Cycle 4

Mar 27 – May 5

Coach PD/Triad/Building

May 8 – May 25

TLC Instructional Coaches:
Time Allocations and Types of Support
Total Number of Minutes: 9,993 documented minutes.
This equals to 166.55 documented hours of focused support our TLC
Instructional Coaches have provided our teachers since Sept. 6th.
This includes:
•

Analysis of student work – 7.2%

•
•

Co-teaching and modeling – 12.7%
General conference or meeting – 42.7%

•
•

Goal Setting and Co-Assessment - .4%
In person observation – 16.5%

•

Planning – 10.4%

•
•

Pre and Post Observation conferences – 5.7%
Professional Development – 4.4%

TLC Instructional Coaches:
Professional Development and Support
New Teacher Center (NTC) Instructional Coach Training:
• PLS #1 – Using Formative Assessment in Instructional Coaching Practice
• PLS #2 – Effective Instructional Coaching Cycles
• PLS #3 – Analyzing Student Work to Inform Differentiated Instruction
• PLS #4 - Supporting Effective Instruction
Professional Learning Communities:

• Attending the PLC Summit in Des Moines,
October 19 - 20, 2016

TLC Peer
Mentor

Peer Mentor’s Work in Supporting the District
Strategic GoalsExpectations
Peer Mentors meet with their beginning teachers weekly with
a minimum of 180 minutes per month:
• Engage in lesson planning.
• Analyze student work.
• Engage in peer observation’s with the beginning teacher
and are also able to organize time for the beginning
teacher to observe their instructional practices as well.

TLC Peer Mentors:
Professional Development and Support
Participation in a Learning Cycle with their buildings TLC Instructional Coach
New Teacher Center (NTC) Instructional Coach Training - This is directly aligned
to the work of a mentor in that the current IC training is based on the original New
Teacher Mentor training series.
• Using Formative Assessment in Instructional Coaching Practice
• Effective Instructional Coaching Cycles
• Analyzing Student Work to Inform Differentiated Instruction
• Supporting Effective Instruction
Professional Learning Communities:

• Option to attend the PLC Summit in St. Charles, MO
June 14-16, 2017

In Conclusion
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How Our School Board Can Assist in
the Support of Our Work
• Assist in proactive communication of the purpose for successful implementation
of the Iowa Core and SBG with support from our TLC structure.
• Support our TLC staff members by positively communicating their integral role
in achieving our District Strategic Goals as teacher leaders within each of our
schools.
• Understand that there will be an implementation dip in data as we move toward
SBG and Smarter Balanced Assessments. This is to be expected as teaching
and learning expectations are clearly articulated and raised through
implementation of the Iowa Core Standards.

39

Thank you!

40

